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With GTT, we have a flexible and interoperable solution
and a great team that has proven its willingness to
partner with us to achieve success.”

DANIEL HEBERT SENIOR SYSTEMS ENGINEER AT LIONBRIDGE
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Lionbridge lowered the cost of migration, saving
$100k by using GTT SIP Trunking for its move
to Microsoft Teams.

Great communication is essential to Lionbridge’s
global business. Using the best of human and
machine intelligence, the company helps brands
around the world with translationand localization
services in 350+ languages. When its Microsoft
Skype for Business solution neared its time for
decommissioning, Lionbridge needed a partner
to deliver voice calling for its new Microsoft Teams
deployment.

Working with GTT, Lionbridge was able to implement
a simple and cost-effective SIP Trunking solution
with direct routing to Microsoft Teams, as well as

to consolidate its voice suppliers in the Americas
and Europe.

THE CHALLENGE

Lionbridge, headquartered in the US, operates
a worldclass language cloud that orchestrates
access to a global network of more than 6,000
passionate language and subject matter experts.

When its existing Microsoft Skype for Business
platform needed to be upgraded to Microsoft Teams,
the company researched extensively how best to
make the move. Daniel Hebert, Senior Systems
Engineer at Lionbridge, heads the group that ran

the migration.

“As we planned our transition, we knew we wanted
to voice-enable our Microsoft Teams instance to

give our users the most integrated experience when
collaborating with our translators and subject matter
experts and serving our customers,” shared Hebert.
“We spoke with our main telephony providers at the
time, and the options they presented all involved us
spending at least $100K on session border controller
hardware and installation at our many sites. Then
Microsoft suggested we look at vendors that do
direct routing as a service, but of the ones we'd
spoken to, none of them could do it.”

Lionbridge was an existing GT T customer for SIP
Trunking in parts of Europe and approached GTT
to find out more about a direct routing approach
to enabling telephony for Microsoft Teams. Hebert
found that GTT was able to deliver exactly what
Lionbridge was looking for — and more.

THE SOLUTION

Lionbridge moved from Skype for Business to
Microsoft Teams, avoiding the cost of installing its
own session border controllers by taking advantage
of GTT’s global direct routing capabilities and
integration with Microsoft Teams. GTT offers
enterprises dedicated SIP Trunks for Microsoft
Teams on a single platform by connecting its global,
fully redundant and robust network of session
border controllers across its own Tier 11P backbone.
This allows for call traffic to be optimised and
ensures better performance and an improved

user experience.

GTT has delivered 60 SIP Trunk channels, including
more than 3,850 telephone numbers in 17 countries.



The solution enables direct routing for voice
applications over Lionbridge’s Microsoft Teams
platform in the USA, Canada, Brazil, Belgium,
Denmark, Finland, France, Germany, Ireland, Italy,
the Netherlands, Poland, Slovakia, Spain, Sweden,
Switzerland, and the UK.

Lionbridge also chose to consolidate its voice
suppliers for the Americas and Europe by moving to
GTT. Siteto- site calling is included at no additional
charge, and outbound calls are charged from a single
shared-rate card for all sites.

“GTT have provided us with a simple ‘as-a-service’ solution
to deploying telephony for our Microsoft Teams platform
that matches our strategy overall and which we estimate

has saved us around $100K by avoiding on-premises
hardware costs.

DANIEL HEBERT SENIOR SYSTEMS ENGINEER

AT LIONBRIDGE

THE BENEFITS

A voice-as-a-service model for

a cloud-first company

With the GTT SIP Trunking solution, Lionbridge was
able to move forward with its migration to Microsoft
Teams without the need for hardware expenditure for
its locations in the Americas and Europe. Direct
peering with Microsoft ensures the lowest latency
between the GTT voice network and Microsoft Office
365, which is important for ensuring the best possible
user experience. It also makes it much simpler for
Lionbridge to manage its voice network.

Hebert shares, “Our goal is to transition to SaaS
models across our business because it lessens the
work on our operational team and lets us focus on our
core business. GTT have provided us with a simple
‘as-a-service’ solution to deploying telephony for our
Microsoft Teams platform that matches our strategy
overall and which we estimate has saved us around
$100K by avoiding on-premises hardware costs.

In addition, consolidating all our phonenumbers in
Europe and Americas with GTT has helped us save
time on things like billing administration, and we
benefit from site-to-site calling being free of charge.
My advice to anyone looking to migrate or deploy
Teams is to look at a provider like GTT that can do
direct routing to Teams.”

A great service delivery experience
Lionbridge also found working with GTT an easy
and a positive experience, underpinned by GTT’s
longstanding Microsoft partnership and years

of expertise.

“l can’t say enough good things about working with
the GTT team during design, scope and service
delivery,” says Hebert. “With GT T’s approach, we
were able to receive our SIP Trunks and conduct
testing for each site in just one or two days. Then, we
simply raised a ticket in the GTT EtherVision portal
and ran the script to complete the deployment out of
hours. By comparison, with our Asia deployment
where we worked with another vendor using devices
on site, that process took at least a week each time.”

He continues, “One challenging aspect of our project
was ensuring our thousands of numbers were ported
correctly, which can be complicated for many reasons.
The GTT team was always responsive and worked
tirelessly across time zones to help us through,
keeping us appraised with timely and up-to-date
information throughout.”

Greater insight and flexibility for business agility
Today, Lionbridge enjoys having a simplified telephony
environment, with both greater visibility and flexibility
across its services, helping the team make changes
and respond to business needs more quickly.

“Compared with before, we now spend a lot less time
troubleshooting calls as the GTT network is more
reliable for external calling than our previous setup,”
Hebert explains. “If there is an issue, we go straight to
GTT, who owns getting it fixed, which lets us focus on
our business instead. The GTT EtherVision portal
also means we now have full visibility across most of
our phone number inventory, and this helps us greatly
with allocating numbers to our staff and being more
efficient with what we have.”



THE CONNECTED FUTURE

As Lionbridge looks to the future, its focus remains
on offering the right mix of human expertise and
Al-powered translation to ensure the perfect results
for its customers. Lionbridge has seen great
employee uptake of its Microsoft Teams deployment,
especially following the global pandemic.

“Teams has changed how we at Lionbridge are able
to work and interact with our colleagues, partners
and customers, and the calling we do through GTT
is integral to that,” Hebert shares. “Looking ahead,
we’re considering how we might improve the
customer experience through the use of call queues,
as well as leveraging Microsoft Teams channels for
more collaboration. With GTT, we have a flexible
and interoperable solution and a great team that
has proven its willingness to partner with us to
achieve success.”
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ABOUT GTT

GTT is a managed network and security services
provider to global organizations. We design and
deliver solutions that leverage advanced cloud,
networking and security technologies.

We complement our solutions with a suite of
professional services and exceptional support teams
in local markets around the world. We serve thousands
of national and multinational companies with a portfolio
that includes SD-WAN, security, Internet, voice and
other connectivity options. Our services are uniquely
enabled by our top-ranked, global, Tier 11P backbone,
which spans more than 260 cities on six continents.

The company culture is built on a customer-first
service experience reinforced by our commitment to
operational excellence and continuous improvement
in our business, environmental, social and
governance practices.

For more information
Americas +1512 592 4858
EMEA +44 020 7489 7200
APAC +852 81071088
www.gtt.net
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